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The Center is a private non-profit organization 
established in 1994 to oversee and facilitate the 
implementation of a long-term approach for the 
wise use and enhancement of the Inland Bays’ 
Watershed. The Inland Bays are three shallow 
coastal lagoons where freshwater flowing from 
the land mixes with seawater that flows through 
inlets in barrier islands. The Center is one of 28 
Congressionally designated National Estuary 
Programs working to improve the environmental 
health of the nation’s estuaries. 

For more information and to learn how you can 
support this important work please visit the 
Center’s website at inlandbays.org.
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The Center is responsible for facilitating the 
implementation of the Inland Bays Comprehensive 
Conservation and Management Plan. This stakeholder-
developed plan was produced in 1995 and updated  
with an addendum in 2012.

The Inland Bays are waters of exceptional recreational and ecological 
significance. More than 30 square miles of open water fringed by 10,000 
acres of saltmarsh, the Bays are home to over 112 species of finfish and 40 
species of shellfish. They support 300,000 recreational fishing trips each 
year and are important nursery grounds for commercially important fish and 
shellfish alike. An important stopover on the Atlantic flyway, the Inland Bays 
provide for the needs of scores of migratory bird species. The estuary also 
supports a vital horseshoe crab spawning population on its sandy beaches 
each spring. The Inland Bays are a mecca for eco-tourists, supporting 
Delaware’s nearly $7 billion coastal economy. 

Decades ago, the Bays were thought to be healthy: clear waters with 
plentiful bay grass meadows, productive oyster reefs, and healthy oxygen 
levels that supported diverse fish populations. But years of accumulated 
nutrient pollution and habitat loss have changed the Bays to generally 
murky waters that are dominated by algae, have very few bay grasses or 
oysters and do not support healthy oxygen levels in many areas. Thanks 
to over two decades of hard work and sacrifices of farmers, homeowners, 
businesses, boaters, elected officials, resource managers, and scientists, 
some indicators of environmental quality suggest that the Bays are moving 
back in a healthy direction. 

With its many partners, the Center conducts public outreach and education, 
develops and implements restoration projects, encourages scientific inquiry, 
and sponsors research. The Center has worked with its partners to craft this 
Strategic Plan, that serves as the blueprint for the organization’s internal and 
external work over the next three years. The plan includes goals categorized 

under six strategic priorities that together further the protection 
and restoration of the Bays. Also included is an accounting of 
strategic partnerships that will help to realize these goals. 

Grass photo on cover courtesy of habitat.noaa.gov
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Mission Statement

To preserve, protect and restore Delaware’s Inland Bays, 
the water that flows into them, and the watershed around 
them.

Goals
1.  To facilitate the wise use and enhancement of the Inland Bays’ 

Watershed through the coordinated implementation of the Inland Bays 
Comprehensive Conservation and Management Plan.

2.  To provide a forum where science supports public education and decision 
making regarding the Inland Bays Watershed. 

3.  To foster a collaborative, consensus-building culture among watershed 
stakeholders crucial to support research, education, protection and 
restoration initiatives, and policy decisions. 

Strategic Priorities
1.  Increase and diversify funding to implement the Inland Bays 

Comprehensive Conservation and Management Plan (CCMP)

2.  Increase Board participation and interaction to implement the CCMP 
as advised by Committee outputs

3. Increase and focus outreach and marketing

4.  Maintain implementation of priority restoration and management 
objectives of the CCMP

5.  Continue to provide assessments of ecosystem health and improve 
coordination of monitoring and research

6. Improve internal program integration and planning
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Increase and diversify funding to implement  
the Inland Bays Comprehensive Conservation and 
Management Plan (CCMP)
1.  Executive Director, Development Coordinator, and at least two Board 

Members will study the possibility of expanding the Board membership 
to include a Member or Members who would focus on increasing 
community support for the work of the Center. A recommendation will 
be brought to the full Board. JUN 2015. 

2.  Develop case statements for financial support. General Statement and 
schedule for project-specific statements. APR 2015.

3.  Improve capability of current Board Members for fundraising through 
training and increased requests for participation in fundraising activities. 
Initiate APR 2015. Ongoing.

4.  Maintain a part-time assistant position to serve Development and 
Administrative needs. Hire by APR 2015.

5.  Utilize Board, staff, and volunteer leadership to raise an annual minimum 
of $100,000 in revenue from private sources by 2016/2017. Ongoing. 

6.  Support strategies to develop dedicated sources of public funding to 
implement clean water actions of the CCMP. Ongoing. 

7.  Achieve an annual average of $500,000 in project grant revenue by 2018 
as supported by the hire of a Watershed Coordinator with grant writing 
responsibilities in 2015. 

Strategic Priorities

1>
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Increase Board participation and interaction 
to implement CCMP as advised by Committee 
outputs
1.  Achieve and maintain diverse stakeholder representation on the Citizen 

Advisory Committee (CAC) to consistently provide researched and 
deliberated advice to the Board. Ongoing.

a. Revise CAC Operating Rules and membership application. JUN 2015.

b.  Solicit representative membership from identified stakeholder 
groups. JUN 2015 and Ongoing. 

2.  Develop and implement strategy to increase participation of researchers 
on STAC and to increase the scientific review and synthesis outputs 
of the STAC to advise the Board. 2016. Strategy Development 2015. 
Implementation 2016 and Ongoing.

3.  Improve coordination of CCMP implementation, tracking, and reporting 
through the funding and hire of a Watershed Coordinator (OCT 2015). 
Coordinator works with CCMP signatories and others to leverage 
financial support for implementation grants. Ongoing. 

Increase and focus outreach and marketing
1.  Develop and fill Outreach Assistant position that includes volunteer 

engagement, social media, and face-to-face public engagement 
responsibilities. JUN 2015. 

2.  Develop annual education, outreach, and marketing action 
plans focused on watershed ecology, climate change & sea 
level rise, and impactful behavior change. Plans are aligned 
with strategic priorities, identify diverse target audiences, and 
are developed and implemented by staff, board members,  
and volunteers. 2015. 

3. Implement the Center’s Speakers Bureau. APR 2015.

4.  Maximize the use of a full suite of social media for outreach  
and marketing. 2015 and Ongoing.

5.  Utilize the Your Creek project as a framework for delivering outreach 
and marketing and for receiving community input while implementing 
CCMP actions. 2015 and Ongoing. 

6.  Take advantage of the outreach opportunities presented by CCMP—
relevant issues of public importance by developing and communicating 
the CIB’s position on the issues. 2016.

<2
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Maintain implementation of priority restoration 
and management objectives of the CCMP
1.  Shorelines—Implement a total of six living shoreline demonstration 

projects while building key relationships and the economic & ecological 
data necessary to support policy requiring living shoreline management 
techniques where they are physically possible. Ongoing. 

2.  Oysters—Integrate recycling, gardening, and education efforts into a 
strategy to produce a shellfish enhancement plan by July 2016, and a 
demonstration reef creation, and/or a reef-based living shoreline site 
by 2018, while increasing outreach and development opportunities for 
project support. Ongoing. 

3.  Fish—Implement migratory fish passage on Herring Creek and construct 
three new eel passages by 2018 while continuing the shore zone fish 
survey and developing fish as a focus of education and outreach efforts. 

4.  Nutrient Management—Research the nutrient reduction and habitat 
restoration potential of home owners associations (by 2017) and increase 
targeted education at cost-effective pollution reduction techniques. 
Focus on implementing the most cost-effective nutrient management 
practices that restore the largest suite of ecosystem services across 
all sectors. Increase understanding of and accountability for reducing 
wastewater nutrient loads to the Bays. Ongoing. 

5.  James Farm—Develop financial support to maintain an extraordinarily 
well-managed Preserve and complete 50% of the Master Plan 
Implementation. 2017.

6.  Potential Option—Amend the Sussex County water quality buffer 
ordinance to better reflect the CIB Recommendations for a Water Quality 
Buffer System. 

4>
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Continue to provide assessments of ecosystem 
health and improve coordination of monitoring 
and research
1.  Complete an environmental Monitoring Plan by October 2015 and 

begin implementing objectives. 

2.  Create development case statement for environmental monitoring 
programs. 2016. 

3.  Produce the 2016 State of the Bays Report. DEC 2016. 

4.  Complete State of the Creek reports for the Your Creek Project.  
One to two creeks per year.

5.  Explore expansion of citizen science opportunities. 2015. Potentially 
expand citizen science opportunities. 2016 and Ongoing.

Improve internal program integration and 
planning
1.  Develop annual work plans as a staff in accordance with National 

Estuary Program guidance with goals corresponding to the strategic 
plan. Begin with fiscal year 2016 work plan and Ongoing.

2.  Coordinate cross-mission objectives (Science & Restoration, 
Development & Marketing, Education & Outreach) at project 
development stage. 2015 and Ongoing.

3.  Maximize the use of the CIB mission, goals, logo, and tagline 
into aspects of projects, events, and communications. 2015  
and Ongoing. 

<5
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Strategic Partnerships
Universities & Colleges—research scientists are needed to serve STAC, 
answer major questions about the estuary, and support the Center’s goal of 
providing science to inform education and decision making. UD, Seagrant, 
DelTech, DelState, and out-of-state institutions are potential new and on-
going partners.

Environmental Organizations—Collaborate with the Partnership for the 
Delaware Estuary on the statewide living shoreline initiative. Cooperate with 
the Delaware Nature Society on policy objectives. Partner with organizations 
such as the Nature Conservancy, Ducks Unlimited, and Delaware Wildlands 
for conservation, technical and restoration assistance. 

Legislators—a group willing to partner that must be engaged on specific 
legislative priorities and to increase State line item funding. Encourage 
Senator Chris Coons to serve as a legislative champion for Association of 
National Estuary Program efforts. Cultivate Senators Chris Coons, Tom 
Carper and Representative John Carney as legislative supporters of the CIB. 

Local Business Community—currently a key partnership for development 
that can be broadened to increase financial support and involvement in key 
initiatives. Marine contractors and landscapers are a key group to support 
living shorelines and residential management objectives. Developers can 
be engaged to minimize ecological impact of development practices. The 
agricultural community can be engaged to develop practices that reduce 
nutrient loss from farms to the Bays. 

Home Owner Associations (HOAs)—CIB can offer technical services  
and education that would lead to increased understanding and support of 
CIB’s work.

Delaware Center for the Inland Bays
39375 Inlet Road
Rehoboth Beach, DE 19971

302-226-8105 
inlandbays.org


