
 

 
 
 

 
REQUEST FOR PROPOSALS TO 
PROVIDE PROFESSIONAL SERVICES 
FOR AN ECONOMIC VALUATION OF 
THE DELAWARE INLAND BAYS  
 
Date of Advertisement: February 4, 2021 
 
Deadline for Receipt of Proposals: March 4, 2021 
 
 
The Delaware Center for the Inland Bays seeks proposals from qualified service providers to 
define and quantify the economic contributions of the Delaware Inland Bays by developing and 
running an IMPLAN model capturing Inland Bays related activity.  The Delaware Inland Bays 
estuary comprises three shallow, coastal lagoons - Rehoboth Bay, Indian River Bay, and Little 
Assawoman Bay and their tidal tributaries and associated habitats - all located within Sussex 
County Delaware.  The Center is one of 28 National Estuary Programs dedicated to protecting 
and restoring the integrity of estuaries of national significance.  This project is in support of the 
Inland Bays Comprehensive Conservation and Management Plan (CCMP) and is being 
undertaken with Delaware Seagrant.  The project timeline is intended for completion by May 
15, 2021 and is flexible based upon the schedule of the successful firm.   
 
This Request for Proposals (RFP) is issued pursuant to title 2 of the code of federal regulations 
part 200 and title 40 part 33 regarding Disadvantaged Business Enterprises in the United States.   

Project Description 
The Inland Bays contribute significantly to the coastal economy of Sussex County. However, 
policy makers, business leaders, and the public do not have a strong sense of the economic 
value of the Bays or the different ways in which the Bays contribute. An understanding of such 
relationships is critical to making decisions that affect the economy and the Bays’ health. 
 
This project will identify and quantify the value of economic activity attributable to and 
supported by the Delaware Inland Bays. The project’s outcome will highlight the connection 
between a healthy Inland Bays estuary and a healthy local economy. The intent of this project is 
to establish a repeatable and cost-efficient method for estimating the direct, indirect, and 
induced economic values attributable to the Inland Bays. Quantifying these values and the Bays’ 
total annual economic contributions, serves to emphasize the region’s economic 
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interdependence with the Bays and the importance of sustaining and increasing investment in 
restoration efforts to implement the Inland Bays CCMP.   
 
The IMpact analysis for PLANning software is a well-recognized, standard tool for modeling 
impacts in regional economies and is intended for use in this project.  This project will first 
define what activity is attributable to the Inland Bays estuary and then calculate that direct, 
indirect, and induced activity in terms of employment, production, incomes, and taxes on an 
annual basis.  The year 2019 is anticipated as the year of analysis.  The activity will be presented 
in total and by specific industries.    
 
Primary contracted deliverables for the project will be as follows: 
 

1.) Kickoff meeting1 to finalize scope, timeline, and preparation tasks for first meeting. 
2.) Meeting to begin determination of the Inland Bays economy 
3.) Meeting to review proposed definition, refine as needed, and finalize the definition of 

the Inland Bays economy 
4.) Meeting to review and assess the results of the model and determine any revisions 
5.) Short internal-facing report including 

a.) Detailed description of the model and the logic and decisions used to determine 
the Inland Bays economy such that the model can be independently run again in 
future years. 

b.) Data tables for direct, indirect, and induced activity in terms of employment 
incomes, and taxes. 

c.) Data tables for specific industries 
6.) Raw data outputs of the model 

 
 
Work accomplished outside of the contract by the Center and Seagrant: 
 
The methodology and results of the model delivered by the successful applicant will be 
included within educational, public-facing reports, presentations, and websites fully developed 
by Seagrant and the Center for the Inland Bays.  These public facing outputs are not 
deliverables under this RFP.     
 
Additional bid options for inclusion in the proposals 
The Center invites applicants to include as additional bid items services for the following tasks 
that will be considered for execution as available resources, complexity of the tasks, and time 
for completion allow. 
 

1. Repeated measures comparison of direct, indirect, and induced economic activity in 
terms of employment, production, incomes, and taxes on an annual basis as generated 
by the IMPLAN model between the years 2019 and 2009.  Deliverables include narrative 
description of any differences in model inputs and/or structure between the two years 
and data tables for direct, indirect, and induced activity in terms of employment 
incomes, and taxes; as well as for specific industries. 

 

 
1 Meetings should be planned to be virtual. 
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2. Selection and application of an approach to estimate the value of economic activity as 
generated by the IMPLAN model at different levels of water quality within the Inland 
Bays.  Potential approaches include simple benefits transfer from other studies of 
aquatic systems and modeling of the implementation of the Pollution Control Strategy 
for the Inland Bays2.  This task would be conducted in cooperation with project 
managers from the Center and Sea Grant.   

Contract Type and Requirements 
 
The contract will be a fixed-price contract with monthly billing frequency or at a billing 
frequency to be determined with the successful applicant.   
 
Contract must include the following language: “The contractor shall not discriminate on the 
basis of race, color, national origin or sex in the performance of this contract. The contractor 
shall carry out applicable requirements of 40 CFR part 33 in the award and administration of 
contracts awarded under EPA financial assistance agreements. Failure by the contractor to carry 
out these requirements is a material breach of this contract which may result in the termination 
of this contract or other legally available remedies.” 
 
Applicants must be registered in the federal government’s Central Contractor Registration 
(CCR) system prior to the award of a contract or service agreement. 

Proposal Format 
The proposal should describe the process, methods, and timelines by which the deliverables 
will be developed and the separate costs associated with each deliverable/task along with a 
total cost.  Costs shall be summarized on a single page by deliverable/task to include hourly 
rate for each team member, level of effort of each team member, and any additional costs; the 
page shall include the applying firm’s name.  Costs for the primary deliverables shall be 
separated from any additional bid option costs on the same page.   
 
The submitted proposals shall be concise, not to exceed twenty 8.5” x 11” pages and shall 
include the following information that will be utilized by the selection committee to determine 
qualifications and rankings.  The minimum font size shall be 10 point. The 20-page limit does 
not include the cover page.  
 

1. Experience and reputation. 
2. Expertise and experience in types of projects outlined in this RFP. 
3. Capacity to meet requirements of the contract.  
4. Examples of previously completed project(s), with a brief scope of project work and 

overall project cost; links to project report examples are encouraged. 
5. Demonstrated ability to perform the services outlined in this RFP.  
6. Organizational chart for this agreement, resumes for key staff, current billing rates for 

applicable personnel/positions. 
7. Questions of interest.  

 
2https://www.inlandbays.org/wp-content/uploads/Inland-Bays-Pollution-Control-Strategy-Technical-Document-Final.pdf 
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Submittal & Selection Process  
Interested firms shall submit their proposals electronically in one email with the subject heading, 
“Economic Valuation Proposal,” to be received on or before 5:00 p.m. on March 4, 2021, to the 
following: 

 
Chris Bason 

Delaware Center for the Inland Bays 
chrisbason@inlandbays.org 

 
 

For specific information regarding selection process evaluation criteria, refer to the “Center for 
the Inland Bays Evaluation Form” at the end of this RFP.  

 

Organizations owned or controlled by socially and economically disadvantaged individuals, 
women, and historically black colleges and universities are encouraged to apply and identify 
themselves as such in their applications. 

 

Each response will be ranked by the selection committee, based on the evaluation criteria (refer 
to form). The top-ranked firms may be interviewed individually, if deemed necessary, after which 
a final ranking will be made based on the interviews. Selected firms will be given notice of times 
and dates for scheduled interviews. Negotiations may be necessary and will begin with the firm 
having the highest final ranking and will proceed until a selection is made.  

 

The Center reserves the right to amend and/or reissue this RFP, and to award contracts to one 
or more firms or to no firms at all as determined to be in its best interest.   
 
Applicants must be familiar with relevant laws, codes, approvals, permits, and regulatory 
requirements of Federal, State, and local agencies.  
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ECONOMIC VALUATION SERVICES PROPOSAL EVALUATION FORM 
 

FIRM:_________________________________________________________________________  
 
RATER:________________________________________________________________________  
 

 
EVALUATION CRITERIA 

 

1.   Experience and Reputation  (0‐10 points)  

History of organization, general background, experience,   0‐10 points ______  

reputation and years in business.  

2.   Expertise for This Type of Project (0‐10 points)  

Overall technical expertise for providing economic valuation  0‐10 points ______  
References provided. 

3.  Capacity to Meet Requirements of the Contract (0‐20 points)  

Project team employees’ specific experience.         0‐10 points _______  

Ability to complete projects on time and within budget.       0‐10 points _______  

4.   Demonstrated Ability (0‐40 points)  

Experience developing IMPLAN models  0‐10 points _______ 

 
Experience valuing natural systems in general  0‐10 points _______ 

 
Experience collaborating with teams to define specific contributions  0‐10 points _______ 
 
Experience in assessing changes in system value due to water quality or    0‐10 points _______ 

       other system management factors. 
 

5.   Familiarity With Like Projects (0‐20 points)  

Delmarva projects successfully completed.   0‐5 points ______  
 
Experience valuing estuarine, coastal, and/or wetland systems  0‐15 points _______ 
and their associated economic activities 
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6.   Billing Rates and Personnel (0‐40 points)  

Firms billing rates are reasonable to the services that are conducted.  0‐40 points ______ 

7.   Questions of Interest  

Contractors should address the following questions:  

a.  Are there any civil judgments and/or criminal history among  the  
proposing contractor’s or subcontractor’s principals?       ______  

b.  Has firm ever been debarred or suspended by any governmental agency?       ______  

c.  Has firm ever had any revocation or suspension of a license?   ______  

d.  Has firm ever been engaged in any bankruptcy filings or proceedings?       ______  

e.  Is firm a minority or certified woman‐owned business?       ______  

f.   Is firm a veteran‐owned business?       ______  

g.  Is firm another type of disadvantaged business enterprise  ______ 

 

TOTAL SCORE (MAXIMUM POSSIBLE 140): __________ 
 


