
REQUEST FOR PROPOSALS

Project Name James Farm Ecological Preserve Signage

Contact Information Lisa Swanger, Outreach & Education Coordinator
Delaware Center for the Inland Bays
39375 Inlet Road
Rehoboth Beach, DE 19971
lswanger@inlandbays.org
(302) 226-8105 x 703

Advertisement Date January 26, 2022

Deadline for Proposals February 28, 2022

BACKGROUND
The Delaware Center for the Inland Bays (Center) is a private non-profit organization established
in 1994 by the State of Delaware General Assembly to oversee and facilitate the implementation
of a long-term approach for the wise use and enhancement of the Inland Bays watershed. It is
also 1 of 28 National Estuary Programs established by the federal Clean Water Act to improve
the environmental health of estuaries of national significance. The Center’s mission is “to
preserve, protect and restore Delaware’s Inland Bays and their watershed,” which is achieved
through education, outreach, science & research, restoration, and public policy.

PROJECT DESCRIPTION
The James Farm Ecological Preserve (Preserve), located near Ocean View, Delaware, is a
150-acre collection of diverse coastal ecosystems including freshwater wetlands, salt marshes,
maritime forests, meadows, intertidal flats and sandy beaches. The Preserve was donated to
Sussex County in 1992 and the Center assumed management of the Preserve on behalf of the
county in 1998. Today, the Preserve serves as a living demonstration of successful habitat
restoration as well as a year-round recreational and educational site for both residents and
visitors alike.

The Center developed a holistic Master Plan to address the growing popularity of Preserve users
and expanded education and outreach programming needs while protecting its valuable
ecosystems. Phase II of the plan is currently underway which includes the development of
aesthetically and structurally integrated signage throughout the grounds of the Preserve.

More details about the Preserve and the Master Plan can be found at:
inlandbays.org/projects-and-issues/all/james-farm-preserve/
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SCOPE OF WORK
The Center now seeks a professional service firm to produce the full series of artfully-designed
and interactive interpretive signs to be strategically installed throughout the Preserve to educate
visitors about its habitats and species as well as the ecological processes that shape life on the
coast. A well-balanced mix of text and visually-appealing imagery presented in an informational,
engaging, and easy-to-follow narrative is critical for the success of the signage. Woven into the
interpretation will be information about the Preserve’s agricultural heritage, the principles of
watershed restoration, and the stewardship essential to the accomplishment of the Center’s
mission. The signage will be clear in its presentation of the Center’s mission and how visitors
can further engage with and financially support both the Preserve and the Bays. It will also
follow the design schema the Center has selected during Phase II of the Master Plan (see page 7
for schema information). To ensure accessibility for diverse groups, the signage should also
integrate an alternative format for the vision impaired, as well as direct users to Spanish language
translation available on the Center’s website (e.g. signage QR codes link to the website).

The Center seeks a firm to complete the following elements (see below). A separate firm may be
considered for completion of element #3. Therefore, firms are welcome to respond to: ALL
elements #1, 2, and 3; BOTH elements #1 & #2; or ONLY element #3. Proposals responding to
only element #1 or #2 will not be considered.

Element 1: Content Development
Content development includes the research for and writing of each panel. Including an
alternative format for the vision-impaired and Spanish translation are critical components.

The following topics are to be succinctly included in the 20 - 24 signs:
1. Updated and enhanced kiosk signage - currently composed of 5 panels (e.g., history of

the Preserve, overview of the Center, recognition of indigenous people, overview of the
Inland Bays and watershed, call-to-action to get involved/donate, etc.)

2. Farming legacy of the Preserve
3. Salt marsh (e.g., components, natural processes, benefits, threats, etc.) and local

restoration efforts
4. Salt marsh inland migration in response to sea-level rise due to climate change
5. Oak/hickory upland forest natural history (including large tracts of forest to support

diverse wildlife species)
6. American holly/forest products - the agricultural history for Sussex County’s economy
7. Forested wetland (wetland ecology, relation to high groundwater tables and impacts of

sea-level rise, wetlands protection and clean water)
8. Man-made freshwater pond on site including benefits to wildlife and habitat diversity
9. Invasive species (overview, common species, impacts, management, etc.)
10. Warm season grassland (natural history, common species like turkey, and management)
11. Meadow including the restoration of pollinator habitat and its importance to insects
12. Tidal flat ecology
13. Horseshoe crabs (ecology and importance to the Bays)
14. Inland Bays water quality and restoration (nutrient pollution, efforts to restore the Bays—

eelgrass, oysters, etc.)
15. Tides and changes to the inlet
16. Geology of the land (old dune on site, soil composition, historical sea level)
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17. Maritime forest/pine buffer including the importance for water quality and habitat
protection (particularly with respect to sea-level rise)

18. Education and restoration (details to be determined)
19. Local history on the borrow pit located on site

Element 2: Design
The Center’s vision for the signage is to be cohesive, attractive, engaging, and scientifically and
historically accurate. Creativity using a well-balanced blend of text, vibrant imagery (photos,
infographics, diagrams, maps), and free space is key. More detail on the vision is below:

1. Utilization of the Center’s branding (e.g., colors, font, logo) where appropriate;
2. Design conveys a sense of cohesion, and appreciation for the Inland Bays and its human

connections;
3. Consistent use of natural elements and minimalistic design (i.e., clean lines, highlights

the content and imagery, user-friendly and relatable, etc.);
4. Use of Center-provided photos and/or contractor-provided/sourced imagery (e.g.,

macro-focused human and species subjects, candid photos, natural events, maps, etc.);
5. Design and/or sourcing of clear and detailed infographics and diagrams;
6. Cohesive design layouts;
7. Use of a mixture of orientation (i.e., landscape & portrait).
8. Use of the structural elements outlined in the design schema (starting on page 7 of this

RFP) - seamless blend of schema with firm creativity is welcome (e.g., different panel
orientation and dimensions).

Element 3: Panel Printing
This element includes the physical production of the panels printed using high quality and
durable materials that are able to withstand exposure to harsh coastal conditions year-round (e.g.,
direct sunlight, rain and ice, heavy winds, etc.).

Panels will take the form of varying layouts (i.e., landscape and portrait) and orientation (i.e.,
angled and upright), and will therefore require diverse mounting, frame, and installation options.
See design schema (starting on pg. 7 of this RFP for more details).

Deadline for Completed Signage
Winter 2022-2023

Proposal Format & Submittal
Interested firms shall submit their proposals electronically with the subject heading, “JF
Interpretive Signage Proposal” to Lisa Swanger, Outreach & Education Coordinator (contact
information on pg. 1 of this RFP) by February 28, 2022.

Proposals are to include the following information:
1. Explanation of services;
2. Expertise and technical skills;
3. Minimum of 3 examples of interpretive signage produced;
4. Itemized estimation of service fees;
5. Estimated timeline with milestones for production;
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6. Three references from clients with similar projects;
7. Response to questions of interest (see evaluation criteria).

For specific information regarding selection process evaluation criteria, refer to the evaluation
form starting on page 5 of this RFP.

Organizations owned or controlled by socially and economically disadvantaged individuals,
women, and historically black colleges and universities are encouraged to apply and identify
themselves as such in their applications.

Each response will be ranked by the selection committee, based on the evaluation criteria (refer
to form below). The top-ranked firms may be interviewed individually, if deemed necessary,
after which a final ranking will be made based on the interviews. Selected firms will be given
notice of times and dates for scheduled interviews. Negotiations may be necessary and will begin
with the firm having the highest final ranking and will proceed until a selection is made.

The Center reserves the right to amend and/or reissue this RFP, and to award contracts to one or
more firms or to no firms at all as determined to be in its best interest.

Applicants must be familiar with relevant laws, codes, approvals, permits, and regulatory
requirements of Federal, State, and local agencies.

The Center for the Inland Bays is considered a public body under state of Delaware law and thus
is subject to freedom of information act requests that might pertain to this procurement.

Contract Type and Requirements
The contract will be a fixed-price contract with monthly billing frequency or at a billing
frequency to be determined with the successful applicant.

Contract may be required to include the following language: “The contractor shall not
discriminate on the basis of race, color, national origin or sex in the performance of this
contract. The contractor shall carry out applicable requirements of 40 CFR part 33 in the award
and administration of contracts awarded under EPA financial assistance agreements. Failure by
the contractor to carry out these requirements is a material breach of this contract which may
result in the termination of this contract or other legally available remedies.”
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FIRM SERVICES PROPOSAL EVALUATION FORM

CONTRACTOR:______________________________________________________________

RATER:______________________________________________________________________

EVALUATION CRITERIA

1. Experience and Reputation (0-10 points)
History of organization, general background, experience, reputation, and years in
business.

0-10 points ______

2. Expertise for This Type of Project (0-50 points)
Overall technical expertise in coastal ecology and science communication.

0-10 points ______

Familiarity with local or regional coastal ecosystems.
0-10 points ______

Expertise writing succinct, engaging, and user-friendly interpretive sign content.
0-10 points ______

Technical expertise in vibrant, graphic design.
0-10 points ______

Photo production and/or sourcing capabilities.
0-10 points ______

3. Capacity to Conduct Research (0-25 points)
Experience and ability to conduct in-depth research, using various resources including
communications with regional experts if/as needed, to develop scientifically and
historically accurate content.

0-25 points _______

4. Demonstrated Experience/Familiarity With Like Projects (0-40 points)
Experience working with similar organizations (mid-size, environmental, non-profits)
and providing regular updates to clients throughout the project period

0-10 points _______

Ability (in-house or sourced capabilities) to integrate an alternative format for the
vision-impaired as well as Spanish language translation to be available on the Center’s
website

0-10 points _______
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Experience working with printing and installation materials (element #3 specific) for
outdoor interpretive signage

0-10 points _______

Timing of availability of firm and ability to complete project by winter 2022-2023.
0-10 points _______

5. Billing Rates and Personnel (0-50 points)
Firm’s billing rates are reasonable to the services that are conducted.

0-50 points ______

6. Questions of Interest
Contractors should address the following questions:

a. Are there any civil judgments and/or criminal history among the proposing
contractor’s or subcontractor’s principals? ______

b. Has firm ever been debarred or suspended by any governmental agency?    ______

c. Has firm ever had any revocation or suspension of a license? ______

d. Has firm ever been engaged in any bankruptcy filings or proceedings? ______

e. Is firm a minority or certified woman-owned business? ______

f. Is firm a veteran-owned business? ______

g. Is firm another type of disadvantaged business enterprise ______

TOTAL SCORE (MAXIMUM POSSIBLE 175): __________
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SIGNAGE DESIGN SCHEMA
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EXAMPLES OF MULTI-PANEL KIOSK SIGNAGE
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